
 

1 
 

KCUR 
Corporation for Public Broadcasting – Station Activ ities Survey 

For fiscal year ended June 30, 2014 
Excerpt: Local Content & Services Report 

 
 
1. Describe your overall goals and approach to addr ess identified community issues, 

needs, and interests through your station’s vital l ocal services, such as multiplatform 
long and short-form content, digital and in-person engagement, education services, 
community information, partnership support, and oth er activities, and audiences you 
reached or new audiences you engaged. 

 
The mission of KCUR is to serve the needs and aspirations of the Greater Kansas City 
region with an accurate, credible, and unbiased media service that educates, engages, 
entertains, and enriches both individuals and our diverse community.  KCUR strives to bring 
national issues and stories to Kansas City, and to take Kansas City’s issues and stories to 
the nation.   

 
During the last two years, KCUR has overhauled our approach to content in order to better 
address community issues, needs, and interests through our news and programming.  We 
have developed a clear, consistent editorial voice, which is based upon our core values, and 
guides our decision-making, setting of priorities, and resource allocation.  This approach to 
content guides us across all of our platforms: broadcast; digital, including website, podcasts, 
Facebook, Twitter, and other social media; and engaging audiences in person. 

 
In 2013, KCUR hired a three-person community engagement team.  The team’s goal is not 
only to involve KCUR’s newsroom and talk shows into the team’s work, but also to build 
community engagement into the workflow of our entire content team.  To-date, we have 
seen changes in how our newsroom and talk shows engage the community, and in the 
frequency and depth with which our audience engages us.  We have improved our ability to 
engage the community through daily use of social media as a tool in developing content; 
crowd-sourcing story ideas; and hosting conversation beyond our broadcasts.  We are doing 
more original reporting and less work that is derivative of other news sources.  We are 
bringing new voices to the air, and introducing new ideas into the conversation.  

 
Over the past year, community engagement has provided new ways to expand our 
integrated content and multi-platform delivery to include two-way conversations with our 
audience about priorities and coverage.  We have done this through several initiatives:  

 
• The launch of Public Insight Network (PIN) in partnership with KCPT public 

television.  PIN is a database of listeners and community members who provide 
knowledge and insight to us, so that we can cover the news in greater depth and 
uncover stories that we might not otherwise find.   

• Tell KCUR is our weekly audience query via social and broadcast media that 
prompts discussion about key issues concerning the region.  

• Beyond Our Borders is a longitudinal reporting effort to explore the lines that unite 
and divide our region through a series of news stories, talk shows, social media, and 
community meetings.   
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• In fiscal year 2015, we have launched Generation Listen KC to engage a younger 
audience in public radio.  This is one of four pilot programs in the country launched in 
partnership with NPR.     

 
2. Describe key initiatives and the variety of part ners with whom you collaborated, 

including other public media outlets, community non profits, government agencies, 
educational institutions, the business community, t eachers and parents, etc. This will 
illustrate the many ways you’re connected across th e community and engaged with 
other important organizations in the area. 

 
KCUR is licensed to the University of Missouri and located on the Kansas City campus.  
Two KCUR employees also serve on UMKC’s faculty.  The host of Up To Date is also an 
associate teaching professor of journalism, a political columnist for The Kansas City Star, 
and a frequent guest on KCPT public television.  The host and producer of Fish Fry is also 
the director of the Marr Sound Archives housed in the Miller Nichols Library, and he teaches 
Kansas City jazz history at the Kansas City Art Institute.  A third KCUR employee, who 
contributes to Central Standard, also serves as Vice Chancellor of Diversity and Inclusion.        
 
As other local media have shifted from, often struggled with, and sometimes abandoned in-
depth coverage of local and regional news, issues, and stories, KCUR has expanded to 
meet many of the needs and wants of individuals and organizations to be well-informed.  
KCUR has built several areas of expertise in news and programming, and has led the 
building of several collaborations with public media and nonprofits.  
   
KCUR produces two daily one-hour talk shows that address community interests, issues and 
aspirations: Central Standard and Up To Date.  Both shows invite guests who provide 
expertise, insight, stories, and a wide range of perspectives.  Both shows engage our 
audiences through call-in segments.   
 
In the past year, we re-launched Central Standard as a program of conversations and 
stories that deepen and challenge our understanding of people, places, and issues that 
matter to us.  .  Through the radio show, podcast, and community events, it’s a gathering 
place for people of all stripes, who come together to be stimulated, entertained, and moved.  
Central Standard produces recorded segments in the community for integration into the 
daily show.   
 
Up To Date focuses on pressing issues, both local and national, including politics, 
economics, planning and design, history, and entertainment - topics that have an impact on 
the lives of the Greater Kansas City region. 
 
KCUR leads Harvest Public Media, a collaborative public media project that reports on 
important agriculture issues in the Midwest in three major clusters: food, fuel, and field.  
Originally funded by the Corporation for Public Broadcasting through a Local Journalism 
Center grant, Harvest Public Media is now self-sustaining.  KCUR manages the work of 
reporters at five other public radio stations, and is working with three public television 
stations to launch a video unit.  Harvest content is regularly aired on NPR and other public 
radio and television stations, and is picked up by newspapers and digital news sites 
throughout the region.   
 
In 2014, KCUR launched Heartland Health Monitor, a bi-state reporting collaboration 
focused on health issues and their impact in Missouri and Kansas.  KCUR is managing the 
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work of health reporters at KCPT public television, Kansas Health Institute News Service, 
and Kansas Public Radio.   

 
In 2014, KCUR expanded its in-depth and multi-media coverage of the arts in order to 
broaden and deepen the community’s understanding and awareness of Kansas City artists, 
arts organizations, and arts offerings.   

 
3. What impact did your key initiatives and partner ships have in your community? 

Describe any known measurable impact, such as incre ased awareness, learning or 
understanding about particular issues. Describe ind icators of success, such as 
connecting people to needed resources or strengthen ing conversational ties across 
diverse neighborhoods. Did a partner see an increas e in requests for related 
resources? Please include direct feedback from a pa rtner(s) or from a person(s) 
served. 

 
KCUR sets goals and measures progress for all aspects of our work.  Through services that 
analyze Arbitron data, Google analytics, and social media analytics, KCUR can see that we 
have a steady broadcast audience and a growing digital audience.  With NPR and a local 
advertising agency, KCUR has been studying the market that we both serve and could be 
serving.  In grant reports, we provide information requested by our funders.  In the Beyond 
Our Borders program, we have good attendance at community events, and strong interest 
by those whom we interview.  For all of the Generation Listen KC activities, we have good 
attendance and many volunteers.  KCUR will continue to establish goals and measure 
progress.  We will continue to develop metrics that are appropriate for a public media 
organization.         

 
4. Please describe any efforts (e.g. programming, p roduction, engagement activities) 

you have made to investigate and/or meet the needs of minority and other diverse 
audiences (including, but not limited to, new immig rants, people for whom English is 
a second language and illiterate adults) during Fis cal Year 2014, and any plans you 
have made to meet the needs of these audiences duri ng Fiscal Year 2015. If you 
regularly broadcast in a language other than Englis h, please note the language 
broadcast. 

 
All of the work, news, programming, and initiatives described above are infused with the 
desire to reach and communicate with diverse audiences.  For example, Central Standard 
provides a daily venue for convening representatives of Kansas City’s diverse communities.  
Beyond Our Borders has engaged communities that have too often been defined by a 
street, a county line, or a state line.  KCUR uses the Public Insight Network and our Tell 
KCUR queries to develop sources and ideas that turn into broadcast stories, talk show 
segments, and digital content.  In collaboration with Kansas Public Radio, we operate a 
reading service for the visually impaired on our subcarrier channel.  And we sublease our 
tower to a radio network that serves the Vietnamese population in Kansas City.  We plan to 
continue all of this work and to identify additional ways to serve diverse audiences.     

 
5. Please assess the impact that your CPB funding h ad on your ability to serve your 

community. What were you able to do with your grant  that you wouldn't be able to do 
if you didn't receive it? 

 
KCUR is fortunate to receive a CPB Community Service Grant, because it provides a base 
upon which we can build our other revenue streams.  We know that we have the funding to 
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carry core programming from NPR and to provide basic, local, general news.  With this base 
of funding, KCUR demonstrates both financial stability and the capacity for innovation.  As a 
result, KCUR has received generous financial support from several major philanthropic 
foundations in Kansas City.   

 
Without the CPB-CSG, we would have to allocate other revenue streams to the core 
services, thus limiting our ability to launch initiatives, stay current with technology, and reach 
other goals as described above.    


